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LYTCHETT MINSTER & UPTON TOWN COUNCIL 
 

 

Minutes of the FINANCE & ADMINISTRATION COMMITTEE meeting held on TUESDAY 
the 25 November 2025 in the Council Chamber, 1 Moorland Parade, Moorland Way at 6.00 
p.m. 
 
PRESENT: Cllr R Griffin (in the Chair) 
 Cllr D White (Vice-Chair) 

Cllr S McKell  
 Cllr M Pryor  
 Cllr C Squires 
 Cllr W T Pipe 

Cllr S Robinson 
  

Also in attendance:  Mrs K Osborne, Acting Town Clerk 
  

  
317/25 PUBLIC PARTICIPATION 
 
There were no members of the public present. 
 
318/25 DECLARATIONS OF INTEREST  
 
There were no declarations of interest received. 
  

319/25 APOLOGIES  
 
No apologies.  
 
320/25 CLERK’S REPORT 
 
Members received the following report: 
 

a. Minute 184/25 To Receive Quotes For Replacing The Sign Above The Town 

Council Office On Moorland Parade 

 

The new sign has now been installed.  

 

b. Minute 185/25 To Receive A Report On Dorset Council’s Draft Local Plan 

The Council’s response has now been submitted. Dorset Council received over 

10,000 responses across both the Local Plan and Transport Plan consultations.  

Dorset Council is now reviewing all feedback to help shape the final versions of both 

plans. It also thanks residents for their understanding during the technical issues with 

the online surveys and has stated its commitment to improving future consultations.  

 

The Local Transport Plan will be finished first, with a report on consultation feedback 

expected early next year. The final plan will be published in spring 2026 and will 

guide transport across Dorset for the next 15 years.  

 

In mid 2026, a summary of responses to the Local Plan options consultation will be 

published and the council will continue to prepare the final version of the plan. This 

will be submitted to the government for independent review. If approved, the Local 

Plan is expected to be adopted by late 2027.  
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Early themes emerging from online feedback indicate that the Local Plan drew strong 

opposition to the government set target of 3,246 homes per year. Meanwhile, the 

Transport Plan revealed deep concern about the decline of rural bus services and the 

need for better connectivity.  

 

c. Minute 186/25 To Receive And Consider Draft Devolution Options In 

Preparation For Future Devolved Services 

 

There is still a lack of clarity from Dorset Council on devolved services. This was the 

theme at the recent DAPTC conference attended by Cllrs Griffin, Evans and Squires, 

and the Acting Town Clerk. Presentations were received from the Leader of Dorset 

Council, Cllr Nick Ireland, and the new Chief Executive of Dorset Council, Dr 

Catherine Howe. Both indicated that Dorset Council will announce in 2026 which 

services will/could be devolved in 2027. Cllr Griffin has written a detailed response 

which will be circulated to members in due course. 

 

D. Minute 187/25 To Consider Draft Job Description, Person And Person 

Specification For The Appointment Of New Role Of Community Engagement 

And Events Officer 

 

 See agenda item 12. 

321/25 CORRESPONDENCE 
 
There was no correspondence to review.  
 
322/25 TO APPROVE THE ADOPTION OF AN IT POLICY. 
 
Members considered an IT Policy which outlines how the Council manages the responsible 
use of technology, protects sensitive data, and ensures compliance with legal standards. 
This is particularly relevant when the Council is assessed against Assertion 10 of the AGAR.  
 
Members agreed that paragraph 2.2.2 should be amended so that the requirement to use 
council landlines and mobile phones when making call to external parties should only apply 
to staff. The requirement for both staff and councillors to use a council email address with a 
.gov domain should be followed which would mean all councillors should be set up with a 
council email address and that this must be used at all times for Council business.  
 
It was PROPOSED, SECONDED and RECOMMENDED unanimously to adopt the IT Policy, 
subject to the agreed amendments relating to paragraph 2.2.2 and to set all councillors up 
with a council .gov email address.  
 
323/25 TO APPROVE A REVISED ABSENCE MANAGEMENT POLICY 
 
Members received an updated Absence Management Policy.  
 
It was PROPOSED, SECONDED and RECOMMENDED unanimously to adopt the revised 
Absence Management Policy.  
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324/25 TO CONSIDER A SECOND DRAFT BUDGET FOR THE COMMITTEE FOR 2026-
27. 
 
Members reviewed the Committee’s draft budget for 26/27. It was agreed to make the 
following adjustments: 

• Moorland Parade (101), Repairs (4025) – reduce from £15,000 to £8,000 (£7,000 
reduction) 

• Administration (103), Computer Costs (4220) – reduce from £10,000 to £6,000 
(£4,000 saving). 

• The Grove (105), Improvements (4022) – reduce from £30,000 to £15,000 (£15,000 
reduction) 

 
It was PROPOSED, SECONDED and RECOMMENDED unanimously to approve a second 
draft of the Finance & Administration budget for 26/27, as attached at Appendix 1, which 
supports a £26,000 saving from draft 1.  
 
325/25 TO RECEIVE AND APPROVE BANK RECONCILIATIONS UP TO 31 OCTOBER 

2025 TO BE SIGNED BY CHAIR AND VICE-CHAIR AND BALANCE SHEET TO 31 

OCTOBER 2025.  

 

The Bank reconciliations and Balance sheet to 31 October 2025 were reviewed, it was 

PROPOSED, SECONDED and RESOLVED UNANIMOUSLY to approve these and were 

signed by the Chair and Vice-Chair. 

 

326/25 TO RECEIVE FINANCIAL SUMMARY OF ACCOUNTS 

 

The financial summary of accounts was reviewed and noted.  

 

327/25 ITEMS OF REPORT AND MATTERS FOR FUTURE AGENDAS 

 

1. To arrange a Highways meeting for January 2026. 

2. A letter has been sent to the Pet Health Partnership regarding its proposals to reduce 

the width to the entrance to the top of Moorland Parade to prevent heavy good 

vehicles from accessing the parade. The Council is not in support of the proposal.  

3. Members were advised that the Upton in Bloom School Poetry Competition was 

taking place on 4 December. 

 

327/25 Due to the nature of the following business to be transacted under the next 

agenda item (agenda item 4), the Committee RESOLVED to exclude the Press and 

Public, Under the Public Bodies (Admission to Meetings) Act 1960. 

328/25 TO RECEIVE A RECOMMENDATION TO APPOINT TO THE COMMUNITY 

PROJECTS & SUPPORT OFFICER ROLE. 

 
Members received a confidential report outlining recommendations to appoint to the above 

role following recent interviews. 

It was PROPOSED, SECONDED and APPROVED unanimously to; 
 

1. Appoint to the role under the terms and conditions detailed in the report with a 
starting salary of SCP 11. 
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There being no further business, the Chair closed the meeting at 7.45pm. 

 
         Chair……..………………………………. 

 
 

Date……………………………………… 



 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 


